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1. Executive Summary 

 

1.1 This report is to provide an update to the Health and Wellbeing Board (HWB) on the 
development of the Joint Strategic Needs Assessment (JSNA) borough stories and the joint 
Health and Wellbeing strategy 2022-2032.  

1.2 To support the continual delivery of the actions this paper and a workshop will be held during 
the meeting to seek HWB member engagement on the following areas: 

1. Joint Strategic Needs Assessment borough stories 

2. Draft HWB vision statements 

3. Draft Ambitions and area of focus 
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2. Key Matters for the Board 

 

2.1 Health and Wellbeing Boards (HWB), as per the earlier paper have a statutory duty to 
produce a Joint Strategic Needs Assessment (JSNA) and a health and wellbeing strategy 
for their local population to address health inequalities within communities. 

2.2 Last year the HWB, with support from the Local Government Association (LGA) looked at 
the work of the Joint HWB and agreed to take forward a refresh of the Health and Wellbeing 
strategy.  The clear direction was for the strategy to have a strong focus on working with 
local people and communities to reduce the inequalities across our communities.   There 
was also recognition that residents had already been involved in various conversations 
throughout the Covid period therefore the first phase of work should be to reflect on these 
conversations.  Finally, any strategy needs to be underpinned by evidence of need and 
impact and therefore having an agreed JSNA is critical to this (see section 4). 

 

3. Health and Wellbeing Strategy 

 

3.1 Westminster and Kensington and Chelsea currently have single borough HWB strategies 
and in 2021 it was agreed that these would be rolled forward whilst a refresh of them was 
undertaken to reflect learning from Covid and the new JSNA.  Given the boroughs’ shared 
HWB priorities and the new Integrated Care Partnerships across North West London and 
locally, it was agreed to develop a joint HWB strategy covering the next 10 years. 

3.2 The emerging strategy has at its core, an acknowledgement that health starts at home and 
inequalities, driven in large part by wider socio-economic determinants, is a reason why 
inequalities exist. This means across our communities there is variability in outcomes, 
especially between the north and south of both boroughs and specific communities. To 
address these inequalities requires a whole system response with people and communities 
having greater control and responsibility, and having a more active role, in their own health.   

3.3 By adopting a system approach, underpinned by neighbourhood working, the HWB strategy 
aims to ensure there is a more visible and active role of public sector and partners in 
improving health by working closer with residents to transform, not just the lives of people 
and families, but also the culture and function of how public sector and others work.  In effect 
it is about building an effective bridge into local communities, building trust, connecting up 
services and seeing communities and peoples as assets to improve health inequalities.  

  

Methodology 

 

3.4 The HWB strategy is being led by a working group with representatives from the HWB and 
wider partners.  The first phase of the work, as agreed with the HWB, was to undertake a 
review of existing strategies across partners and also to understand what residents have 
already told us about what is important to them.  In addition, over the summer period there 
has been various engagement activities undertaken with residents and other stakeholders 
to start informing and shaping the HWB strategy.  Appendix A provides a summary of this 
work and also the present and future engagement activities.   



3.5 Underpinning the development of the HWB strategy priorities is also the Joint Strategic 
Needs Analysis (JSNA) for both boroughs (see next section).  Shifting many of the metrics 
within the JSNA will be a key outcome for the HWB and HWB strategy.    

3.6 To further inform the development of the strategy wider engagement with residents, local 
organisations and wider system partners, including business, is being planned and 
undertaken. 

 

Initial Findings 

 

3.7 The broad outcomes, previously agreed by the HWB in January have helped to inform the 
development of the strategy and also areas of engagement.  These included: 

 To reduce inequalities across our boroughs by ensuring local people have 
opportunities to improve their lives through improving life expectancy and quality of 
life by narrowing the gap in terms of housing, employment, air quality and other key 
areas.   

 Models of care to be more sustainable to continuously improve individual 
outcomes. 

 Residents have greater control over their own health and well being 

 People will live in active and supportive communities with access to support that 
their family and they need and able to establish and build on local and personal 
assets  

 People can access quality services that are created with them and their families in 
mind. 

3.8  Based on the initial phase of the HWB strategy, two potential vision statements have 
emerged, supported by 10 areas of ambition in five pillars (See appendix B). As 
engagement with residents and wider stakeholders is rolled out these will be shaped and 
refined through a series of activities, including 121 conversations, events, surveys etc.  The 
HWB is welcome to comment on both elements. 

 

4. JSNA 

 

4.1 The Joint Strategic Needs Assessment (JSNA) is the process by which we understand local 
need and develop local evidence-based strategies and initiatives which will improve 
residents’ health and wellbeing, and reduce inequalities.  

4.2 The production and publication of a JSNA is a joint statutory requirement on Local 
Authorities and NHS, with the process being overseen by the Health and Wellbeing Board.  

4.3 The JSNA is not a single product. It includes a suite of resources which makes local data 
and intelligence accessible to a range of stakeholders, including the council, health partners, 
voluntary organisations and residents.  

4.4 The latest draft of our borough stories have been summarised in Appendix C. These stories 
provide a collective summary of the health and wellbeing needs of our residents. It is the 
action derived from this local understanding, which informs procurement and strategic 



development, including the Health and Wellbeing Strategy, and will ensure we deliver the 
right services and activities for our residents.  

 

5. Legal Implications 

 

5.1. Health and Wellbeing Boards are required to prepare a Joint Strategic Needs Assessment 
(JSNA) under s116A of the Local Government and Public Involvement in Health Act 2007.   
Work is presently underway and the evidence collated will inform the drafting of the HWB 
strategy.  

 

6. Financial Implications 

 

6.1 There are no financial implications arising as a result of this report. 

 

7. Carbon Impact 

 

7.1 The Health and Wellbeing strategy would aim to proactively support the climate action plan. 

 

If you have any queries about this Report or wish to inspect any of the background 
papers please contact: 

Grant Aitken, Head of Health Partnerships, Royal Borough of Kensington and Chelsea and 
Westminster City Council 

Email: grant.aitken@rbkc.gov.uk 

 

 

  



Appendix A Health and Wellbeing Strategy 
 
Summary of Phase one 

The following is a list of activities undertaken to inform the development of the draft vision statements and focus 

areas and ambitions. 

Desk Top Review  

Strategies Reports Insight and Engagement 

Autism Strategy 
RBKC Council Plan 
WCC Emerging Corporate Strategy 
Cultural Strategy 
Best practice Health and Wellbeing 
Strategy Examples 
ICS Priorities 
Active Westminster Strategy 
Air Quality Action Plan 
RBKC and WCC SEND Strategies 
 

Active Westminster Active 
Communities Report 
Church Street Youth Voices Project 
Report 
Bi-Borough Vaccine Sentiment 
Paper     
CP Summary Review    
SWIM Covid-19 Assertive Outreach 
Report   
SWIM Project Closure Report   
Mosaic Vaccine Hesitancy Report   
BMEHF Vaccine Report  
Fuller Report 
 

Virtual Wallet User Findings  
Persona Profiles and Findings 
Youth Wellbeing Feedback 
Young People Covid Concerns 
My Care My Way 
City For All – Resident Engagement 
Findings 
Youth Outreach British Red Cross – 
Bi-Borough  
Covid Sentiment Survey 2020 & 
2021     
North Kensington Health and 
Wellbeing Survey 
Older People's Day Services 
consultation 
Grenfell EHW Adults Consultation  
WCC City Survey 
Citizens’ Panel 

 

Further Engagement 

The aim of the HWB strategy engagement is to gather wider views of residents and partners on their priorities for the 
health and wellbeing of Westminster and Kensington & Chelsea.  This will build on the findings from the desk top 
review.    
 
We will work with and through existing structures across our communities, such as RBKC Council Plan consultation 
and the Future of Westminster Commission, to “test” the draft vision and ambitions with people to inform wider 
priorities over the coming years.    
 
As we are about ensuring a collaborative and participatory approach to inform a comprehensive, coherent and 
relevant HWB strategy.  This means having a whole public sector, whole sector approach to the design and delivery 
services informed and influenced through meaningful community engagement.  There is a commitment that our 
citizens’ voices are heard as part of developing the Health and Wellbeing Strategy, to ensure it reflects local needs 
and is built up from the needs and aspirations of local communities.   
 
Objectives 
 
We aim for this to be a dynamic process of dialogue between individuals and groups, based upon a genuine exchange 
of views with the objective of influencing the Health and Wellbeing Strategy and its subsequent programmes of action.  
 
Thus, for our engagement to be successful, we have outlined exactly what it is for: 
 

 Information sharing – We will explain what is happening across the place-based partnership and be 

transparent about the work still to be done  

 Consultation – We want to know if we have identified the right priorities and if they resonate with residents 

 Resident Voice – People will be able to input and influence the direction of the strategy  

 Communities at the centre – this is only the start of a longer term involvement in how the HWB strategy 
meets its ambition and we will continue to work in collaboration with our communities through the HWBB 
new ways of working.  

 



Audiences 
 
The key audiences for the engagement strategy are: 
 

 Residents 
o We want to know what most impacts residents health and wellbeing and how they want to see 

those issues addressed.  We want to make sure that the Health and Wellbeing Strategy is 
engaging for residents and resonates with them. 

 Organisations in Health and Social Care System 
o We want to make sure that the expertise within the Health and Social Care system is utilised to 

ensure that the most impactful solutions to ill-health and wellbeing and health inequalities are 
included in the strategy.  We want to make sure that those within the system are inspired by the 
strategy. 

 Stakeholders that impact upon the wider determinants of health 
o We want to make sure that the strategy reflects bi-borough as a place and that all partners within 

our boroughs are aware of and bought in to how they can improve health and wellbeing on 
Westminster and Kensington & Chelsea. 

 
 
 

Summary of Engagement Activity To date 
 
 

 
 

  



Appendix B Draft Vision and Ambition Areas 

 

 

 

 
 

 

 

 
 

 

  



 
Appendix C Draft Borough Stories Joint Strategic Needs Assessment  
 

 

Kensington and Chelsea Draft Borough Story – Design still to be completed.  Please send any comments to publichealthdepartment@westminster.gov.uk 
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Kensington and Chelsea Draft Borough Story – Please send any comments to publichealthdepartment@westminster.gov.uk 

 

 
  

mailto:publichealthdepartment@westminster.gov.uk


Kensington and Chelsea Draft Borough Story – Please send any comments to publichealthdepartment@westminster.gov.uk 

 

 
  

mailto:publichealthdepartment@westminster.gov.uk


Kensington and Chelsea Draft Borough Story – Please send any comments to publichealthdepartment@westminster.gov.uk 
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Kensington and Chelsea Draft Borough Story – Please send any comments to publichealthdepartment@westminster.gov.uk 
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Kensington and Chelsea Draft Borough Story – Please send any comments to publichealthdepartment@westminster.gov.uk 
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Kensington and Chelsea Draft Borough Story – Please send any comments to publichealthdepartment@westminster.gov.uk 
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Westminster Draft Borough Story – Please send any comments to publichealthdepartment@westminster.gov.uk  
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Westminster Draft Borough Story – Please send any comments to publichealthdepartment@westminster.gov.uk 
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Westminster Draft Borough Story – Please send any comments to publichealthdepartment@westminster.gov.uk 
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Westminster Draft Borough Story – Please send any comments to publichealthdepartment@westminster.gov.uk 
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Westminster Draft Borough Story – Please send any comments to publichealthdepartment@westminster.gov.uk 
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Westminster Draft Borough Story – Please send any comments to publichealthdepartment@westminster.gov.uk 

 

 
 

 

 

 
 

mailto:publichealthdepartment@westminster.gov.uk


Westminster Draft Borough Story – Please send any comments to publichealthdepartment@westminster.gov.uk 
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